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TRADITIONAL PARTNERSHIP
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Work hard to find shared incentives >> these
lead to shared goals

Define the value proposition explicitly and the
conditions of the sharing in the benefits

Utilize the best existing networks

(league of municipalities, business
consortiums)




Multiple Audiences, Multiple Winners

. Partners
University
(students, admin, faculty) (private and municipal)
Real world projects Creativity
Knowledge to practice Entrepreneurships
Positive impact and image Additional capacity
Risk taking

Political cover




Multiple Resources

Students as future employees

Cities as clients

Industries as employers/anchor
institutions

Or suppliers of infrastructure to smart
cities
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